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Track summary: The Open Innovation paradigm calls for a pragmatic approach, moving beyond 

mere hype. Traditionally defined as firms utilizing both internal and external ideas to advance 

technology, Open Innovation aims to create shared value through mutually beneficial relationships. 

However, not every initiative labelled as Open Innovation ensures mutual benefit, leading to hidden 

failures. We argue that this "dark side" of Open Innovation, where failures emerge as likely as 

successes, needs further exploration.  
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